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Service Delivery and Budget Inplementation Plan 

2012 TOT 2017 

Hierdie plan dien as riglyn waarteen die sukses al dan nie van die 
Raad en amptenare in terme van die begroting gemeet sal word. Die DBIP dien ook as 
bestuurs-, implimenterings- en moniterings raamwerk wat die Burgemeester, die 
Raad, Munisipale Bestuurder en amptenare sal lei in die uitvoering van hul take. 
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1. Introduction 


This document provides for the annual submission of the Service Delivery and 
Budget Implementation Plan (SDBIP) as required in terms of the Municipal 
Finance Management Act. It should be read in conjunction with the Municipality's 
Integrated Development Plan (IDP), Budget and Strategie Business Unit 
Business Plans for the financial year 2012/ 2017. 

The SDBIP gives effect to the Integrated Development Plan (IDP) and budget of 
the municipality therefore the IDP and budget must are fully aligned with each 
other, as required by the MFMA. The SDBIP provides the vital link between the 
mayor, council (executive) and the administration, and facilitates the process for 
holding management accountable for its performance. 

The SDBIP serves as a "contract" between the administration, council and 
community expressing the goals and objectives set by the council as quantifiable 
outcomes that can be implemented by the administration over the next twelve 
months. This provides the basis for measuring performance in service delivery 
against end of-year targets and implementing the budget. 


2. Legislative Framework in terms of MFMA 

The Municipal Finance Management Act (MFMA) of 2003 is aimed to secure 
sound and sustainable management of the financial affairs of municipalities and 
to establish treasury norms and standards through continually promoting 
transparency, participation and accountability of municipalities. 

The MFMA requires that municipalities prepare a Service Delivery and Budget 
Implementation Plan as a strategie financial management tooi to ensure that 
budgetary decisions that are adopted by municipalities for the financial year are 
aligned with their Integrated Development Plan Strategy. 

According to section I of the Act a service delivery and budget implementation 
plan means a detailed plan approved by the mayor of a municipality in terms of 
section 53(1)( c)(ii) for implementing the municipality's delivery of municipal 
services and its annual budget, and which must indicate- 

(a) Projections for each month of the year 

(i) Revenue to be collected, by source; and 

(ii) Operational and capita! expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter; 

(c) Any other matters that may be prescribed, and includes any revisions of 
such plan by the mayor in terms of section 54( 1)( c); 



In terms of Section 53 (3) of the Municipal Finance Management Act (MFMA) 

No. 56 Of2003. 

The mayor must ensure- 

(a) that the revenue and expenditure projections for each month and the 
service delivery targets and performance indicators for each quarter, as 
set out in the service delivery and budget implementation plan, are made 
public no later than 14 days after the approval of the service delivery and 
budget implementation plan; and 

(b) that the performance agreements of the municipal manager, senior 
managers and any other categories of officials as may be prescribed, are made public 
no later than 14 days after the approval of the municipality's service delivery and budget 
implementation plan. Copies of such performance agreements must be submitted to the 
council and the MEC for local government in the province 


3 The SDBIP Concept 

The SDBIP is a management, implementation and monitoring tooi that will assist 
the mayor, councillors, municipal manager, senior managers and community. It 
will facilitate the accountability role that managers hold to the Council and that 
Councillors hold to the community. It also fosters the management, 
implementation and monitoring of the budget, the performance of senior 
management and the achievement of the strategie objectives as laid out in the 
IDP. 

Whilst the budget sets yearly service delivery and budget targets (revenue and 
expenditure per vote), it is imperative that in-year mechanisms are able to 
measure performance and progress on a continuous basis. Hence, the end-of- 
year targets must be based on quarterly and monthiy targets, and the municipal 
manager must ensure that the budget is built around quarterly and monthiy 
Information. Being a start-of-year planning and target tooi, the SDBIP gives 
meaning to both in-year reporting in terms of section 71 (monthiy reporting), 
section 72 (mid-year report) and end-of-year annual reports. 



4. Components of the SDBIP 


1 Monthiy projections of 

revenue to be collected for 
each source 

2 Monthiy projections of 
expenditure (operating and 
Capital) and revenue for 
each vote 

3 Quarterly projections of 

service delivery targets 
and performance indicators 
for each vote 


6 MUNICIPAL FINANCIAL ANALYSES 


INCOME 

Actual 08/09 

Budget 09/10 

Grant & Subsidies: 



Central Government 

R 8247 177 

R 11 040 985 

Provincial Government 



Operating Income: 



Assessment rates 

R 2010 602 

R 5 938 585 

Sale of electricity 

R 2914 694 

R 4 200 000 

Sale of water 

R 1593 818 

R 1 715 000 

Sewerage 

R 1171 667 

R 1260 000 

Refuse removal 

R 1322 007 

R 1422 000 

Other service charges 

R 1204 644 

R 5 239 028 

Total Income 

R 18 464 609 

R 27 527 013 

EXPENDITURE 



Salaries, Wages & allowances 

R 9 097 946 

R 10 494 757 


General Expense: 



Purchase of electricity 

R 3 501 544 

R 12 089 196 

Indigent 

R 2 063 096 

R 2 785 000 

Other general expenses 



Repairs & Maintenance 

R 1 253 837 

R 1 624 414 

Capital charges 

R 386 681 

R 220 096 

Contributions to fixed assets 

R 55 000 

R 50 000 

Contributions to funds 

R 2 652 000 

R 2 632 000 

Gross Expenditure 

R 19 010 104 

R 29 895 464 

Less: amounts charge out 


R 2419 903 

Net Expenditure 

R 19 010 104 

R 27 475 562 




